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	No 395/2009 
	Ref :GM/IH
	Date:  5th May 2009


To Branches with BT Members

Dear Colleague

BT Sick Absence Triggers - The Bradford Factor
 

Following the introduction of the Bradford factor by BT as its new calculator for sick absence triggers, as detailed in LTB356/2009, it has become apparent that there is confusion within BT about how it should be implemented. 
 

At the moment there are two further periods of sick absence after an initial warning, before a further warning is issued. It appears that this was not being adhered to in Retail following the introduction of the new triggers. Clarification has been sought from BT Group and they have confirmed that anyone currently on a warning, the existing triggers apply.
 

However, it has become apparent that the threshold remains at 80 for all warnings, on the basis that it operates over a calendar year and therefore 'older' warnings drop off. It is clear that this could be a significant worsening of the situation for our members and we have sought an urgent meeting with BT to attempt to resolve this issue. We have also made clear that we will have to consider active opposition to the new trigger mechanism if this is shown to be the case.
 

I will keep branches updated following the meeting.
 

Yours Sincerely,
 

.
Grace Mitchell

Assistant Secretary  
For instant updates: http//:www.cwu.org      email: info@cwu.org
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