Letter to Branches
	No. 430/2009 
	Ref : BJH/ML
	Date:  14 May 2009


TO BRANCHES WITH MEMBERS IN BT
Dear Colleague
Project Holborn: Resourcing and Secondments

Further to the details outlined in LTB 429/09, attached for the information of Branches are copies of correspondence that are being released within the BTTC units.
Yours sincerely

Brian Healy

Assistant Secretary
Att:
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New Horizons – external secondment opportunities for people in the BT Transition Centre 

BT currently offers a programme that gives people in the BT Transition Centre (BTTC) the opportunity to work on secondments with external companies. Positive feedback has been received from participants telling us it has given them a great opportunity to take on new challenges in various roles in other industries.


In addition to the current secondment routes, BT signed an agreement on 8 May 2009 to work with Kelly Outsourcing and Consulting Group (KellyOCG) on an initiative called New Horizons. This will be launched later this month to all people in the BTTC. The objective of this initiative is to extend the range of secondment opportunities available to people in the BTTC. KellyOCG are a national organisation with extensive UK networks. They will be able to identify a wider range of secondment positions and will be proactively skills matching people in the BTTC to these. 


External secondments are a way to experience different organisations and continue to develop personal skills and gain experience. They also help ensure that we utilise our people productively.  The aim is for all people who find themselves without a role is to find a permanent resolution.  However, where this is not immediately available, other employers may be keen to benefit from the skills and experience that people from BT will be able to offer. 


The unions are supportive of the arrangements and recognise the possibilities external secondments can offer and that these should be regarded as an important additional avenue for the productive deployment and development of BT people. 


BTTC people will be briefed in full regarding the arrangements with KellyOCG over the next two weeks. 


Tom Keeney 

Director, BT Group Employee Relations

13 May 2009


Issued by BT HR employee communications
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Dear Colleague,

New Horizons – external secondment opportunities for people in the BT Transition Centre (BTTC)

BT currently offers a programme that gives people in the BTTC the opportunity to work on secondments with external companies. Extremely positive feedback has been received from participants telling us it has given them a great opportunity to take on new challenges in various roles in other industries.


External secondments are a way to experience different organisations and continue to develop your personal skills and experience. They are also important in helping ensure that we utilise our people productively during the current economic climate.  The objective for all people who find themselves without a role is to find a permanent resolution.  However where this is not immediately available other employers may be keen to benefit from the skills and experience that people from BT will be able to offer. 


As well as normal secondment routes we have now established will be working in association with recruitment experts, KellyOCG, on an initiative called New Horizons which will be launched later this month to all people in the BTTC. The objective of this initiative will be to extend the range of secondment opportunities available to people in the BTTC. KellyOCG will be identifying a wider range of secondment positions and will be proactively skills matching people in the BTTC to these roles. If you are in the BTTC and your skills are matched to an opportunity a member of the KellyOCG team will contact you directly with more details of the role. You can discuss arrangements for you to take up the role with your Transition manager.


We have recently signed a 2-year agreement with Connect & CWU, and this is designed to ensure we maximise the benefits available through secondments.  In the first instance we will be seeking volunteers for secondment opportunities. If insufficient volunteers are identified you may be required to take up an external secondment if your skills and personal circumstances fit the opportunity. The agreement also defines the level of flexibility that may be expected of our people in terms of working hours, attendance patterns etc, which in some cases may change for the duration of the secondment.  

People outside of the BTTC may wish to apply for a secondment opportunity too, and we will deal with applications as they arise. Individuals taking on secondments will remain BT employees and will retain core BT terms and conditions including salary and pension arrangements. The duration of secondments will vary but where possible (and to maximise the developmental nature of the programme) will be greater than a month in duration.

BT people have embraced change in order to ensure the success of the business. We are sure that people in the BTTC will appreciate the flexibility external secondments will offer both the company and our people.     

[HR only]


For more detailed information and to find out how you can help support the programme please join a knowledge call on: xxx


How to join: xxx


[Transition Leads/Consultants/Managers only]


For more detailed information and to understand your role in supporting the programme please join a knowledge call on: xxx


How to join: xxx

In the mean time if an individual’s skills are matched against a potentially suitable opportunity KellyOCG will contact them directly to discuss the role.


[Redeployees only]


For more detailed information about the programme and to find out how you can register your interest in roles please join a knowledge call on: xxx


How to join: xxx

In the meantime if your skills are matched against a potentially suitable opportunity KellyOCG will contact you directly to discuss the role.


Tom Keeney,


Director, Employee Relations


Xx April 2009


Q&A 

BACKGROUND


Q:  Who are KellyOCG? 


A: KellyOCG are part of a national recruitment agency business with a presence around the UK and the world.  Their links into other external agencies and the UK recruitment market will be invaluable in sourcing secondment opportunities.  


Q:  Surely there aren’t any vacancies out there – the news is all about closures and layoffs?

It’s true the permanent job market has been hit hard.  However non-permanent recruitment is still happening, where firms are hiring people but without adding to their core workforce.  Secondments are targeted at these areas. 

Q:  Do the Unions agree with this approach?


A:  Yes, we have developed the external secondment approach in full consultation with both CWU and Connect and have signed a formal agreement with each of them on the operation of external secondments, parts of which is incorporated into the contracts of employment of all represented grades for the period whilst on a secondment. 

Q: What sort of companies/organisations might I work with?


A:  Examples of organisations people have been seconded to include charities, commercial businesses and public sector organisations.  It is important for us that potential ‘secondment partners’ will have values similar to those of BT.


Q:  Do I have to take an external secondment if I am asked to?


A:  Yes, provided you have the necessary skills or unless personal circumstances prevent you taking a secondment. 


Q: What will happen if a secondment role has different performance standards to my previous role in BT (e.g. calls per day / other requirements)?


A:  We would not expect you to be required to do anything more/additional to the Secondee Company’s own employees or that which we would consider specifically as unreasonable. 

Q: What happens if the nature of the secondment role changes mid secondment?


In such circumstances where it is materially different from that agreed when first placed, you will be able to challenge this.


Q:  How will I keep up to date with BT news and updates while on a secondment?


A:  You will continue to receive BT Today to your preferred location (e.g. home address).  Facilities will also be arranged to ensure that all employees are able to access BT information for the purposes of staying in touch. 

Q:  What will happen if a secondment will increase my travel to work time?


A:  Wherever possible secondments should be sought as close to your home location or normal place of work. Flexibility required for external secondments includes travel to + 45 minutes each way over and above travel to the existing place of work up to a maximum of 90 minutes in total each way (unless you already travel more than this), taking into account the availability of public transport.   

Q:  How will Kellys assess if there is an appropriate role for me? 


A:  KellyOCG are sending a small team of people to work closely with the BT Transition Centre team.  They will assist us to publicise external secondment vacancies and match available redeployees against identified vacancies.  They will then, in line with BT’s responsibility to data security, work with BTTC data for the purpose of matching, either by manual matching or computer based ‘matching tools’.  BTTC management will ultimately decide if the matches are appropriate and suitable. This has been agreed with the Trade Unions. BT & Kelly OCG have signed a contract for the provision of services and this contains extensive clauses for your privacy and the protection of our employee’s data.


Q: What is ‘computer matching’? 

These are computer based programmes which speed up the paper-based manual matching process (which we already carry out in the BTTC) by short-listing on job titles, geography etc. 

Q: How will you match me to a secondment vacancy?


A: In exactly the same way as for an internal vacancy. We will look at your current and previous job, your skills, your location, your current earnings etc. Normally there needs to be a match of at least 50% for the opportunity to be progressed.

Q: Can I apply for a secondment (internal or external) that I don’t have the necessary skills for i.e. if I want a change or to learn something new?


A: Yes, although the final decision on who to recruit will be with the organisation that has the secondment.  Some may prefer people with relevant experience, others may decide to develop people into roles. Internally we normally require at least a 50% match against the role available. 

Q:  What if a secondment is based overseas?

A:  This will be entirely voluntary. In such circumstances as tax rules and immigration rules vary so widely between countries, it is difficult for standard guidance to be applied.  Generally, if a business trip is greater than 30 days further guidance should be sought from BT Group Head of International Assignments to check taxation / visa issues / assistance with accommodation if appropriate.  Advice can also be sought for shorter international secondments if required.


TERM AND CONDITIONS

Q:  What happens to my BT service/pension etc?

A: You remain a BT employee, a member of your current BT pension scheme and you continue to accrue BT service. 

Q:  Do I have to work extra/different hours if the Company requiring the secondment need it?

Some flexibility is inevitably going to be required as we cannot expect third party organisations to have working patterns and terms etc that are exactly the same as BTs.  The Agreement with Connect and CWU essentially allows the following flexibility as a minimum, though of course you are free to volunteer for additional flexibility if the secondment opportunity appeals to you.

· If you currently work a standard 36 hour week (excluding breaks) you may be required to work up to an additional 8 hours per week, either as a standard working week, or in order to meet the needs of the secondment (i.e. additional hours as and when required), or as a combination of both.  Working hours in excess of 44 per week would require your agreement. If you are currently working less than a 36 hour week, the pro-rata would apply.


· You may be required to start work up to 90 minutes earlier than your current start time and/or finish up to 90 minutes later than your current finish time providing any combination of these does not result in your working more than 44 hours in a normal week.


· You may be required to work a ‘variable hours pattern’, for example if the secondment needs you to work 30 hours in one week and 42 in the next, or 32 hours in some months of the year and 40 in others (perhaps to meet seasonal demand).  Such patterns will need to be clearly defined and should not exceed 44 hours a week when comparing one period with another (unless you agree otherwise).


Q:  Will I be paid for additional hours worked over my contractual hours?


A:  Normal overtime and TOIL arrangements will apply for contractual hours worked above the standard 36 hour working week (excluding breaks).  In the case of established variable hours patterns (see above) normal arrangements will apply for additional hours worked in excess of 36 per week when comparing one period with another. Part-time staff working more than 36 hours in a week will also receive the same arrangements as per current practices.  


Q:  If I volunteer for a part-time secondment, will my pay be reduced?


A:  Yes, in exactly the same way as if you were to apply for a part-time internal vacancy your pay would be reduced to reflect the actual hours you work.  This would not apply if for example you were directed on BT’s instruction to work on a secondment that required you to work less than 36 hours per week.  Under those circumstances your pay would not be reduced. 


Q:  Will I have to travel further than I do at the moment?

A: You may be required to travel an extra 45 minutes each way in order to reach your new place of work at the start or end of each day.  You will not be expected to travel for more than 90 minutes at the start and end of each day unless you do so already.  This is in line with existing BT practice and Agreements.


Q: Will I have to work weekends or stay away from home for work on a secondment? 


A: Not unless you are currently required to do this by virtue of your current job, contract of employment or a collective agreement that applies to you.  For other employees there are some existing requirements to stay away from home occasionally e.g. for the purposes of training, but apart from this weekend and overnight stays would only be with your agreement.

Q: What if I have personal circumstances that prevent me from working extra hours/travelling further etc?


A:  We expect employees to review their arrangements where they can to accommodate the needs of a secondment, but there may be some exceptions where personal circumstances cannot be reasonably overcome.  In this type of case there is a ‘Challenge Procedure’ you may use if you feel that a request for you to undertake a secondment is unreasonable. 

COMING BACK TO BT 


Q:  What if a permanent position comes up in BT – will I be able to apply?


A:  Yes.  Employees who gain a suitable offer within BT are able to transfer within 28 days of the offer being accepted.  This will allow where required for BT to either terminate the arrangements or for you to be replaced by another secondee within this period to enable you to take up your new post in BT.


Q:  If I am required to work additional/different hours, what happens after the secondment is over?


A: Any changes to your working hours, attendance pattern etc are limited to the duration of the secondment.  This is referred to as a ‘temporary variation in terms’ and will be confirmed to you in advance of your starting the secondment (or as soon as practical thereafter if the secondment crops up at short notice).


Q: What happens at the end of the secondment?

A: Redeployees undertaking secondments will normally return to the BTTC at the end of the secondment unless they have secured a substantive role in the meantime.  
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