[image: image1.png]



Branch Constitution

CWU Mid Wales and the Marches Branch


Mid Wales, the Marches & North Staffs 

Branch
Branch Constitution
Table of Contents

Chapter
Title
Page

1
Title
3
2
Objects
3
3
Representation
3
4
Affiliation
3
5
Membership
4
6
Organisation and management
4
7
Branch Officers and duties
4
7.1
Chair
4
7.2
Vice-chair
5
7.3
Branch Secretary
5
7.4
Financial Secretary
5
7.5
Auditors
5

7.6
Assistant Secretaries
5
7.7
Other Reps
5
8
Geographic Sections
6
9
Delegates to Annual Conference
6
10
Finance
6
10.1
Remuneration of Officers
7
10.2
Benefits
7
11
Meetings
7
11.1
General Meetings
8
11.2
The Biennial General meeting
8
11.3
Committee Meeting
9
12
Procedure
9
BRANCH CONSTITUTION

To be read in conjunction with the National Branch Model Constitution and the Union Rules.
1. TITLE

The title of the Branch shall be the Mid Wales the Marches and North Staffs Branch of the Communication Workers Union.

2. OBJECTS

The objects of the Branch are:

To organise members of the Branch as defined in the Union Rules who are employed in the Branch area, to protect and advance the interests of the Branch members by local representation, and other activities which at all times be in accordance with the Union’s Rules.

To publish and issue free, when appropriate to its fully paid up members a local publication and to arrange distribution or sales of literature and circulars issued by the Union.

To assist in the recruitment and maintenance of membership and generally to assist the NEC and T&FS Executive in compliance with the rules and constitution of the Union.

To render such returns and information as the NEC and or T&FS Executive may require.

3. REPRESENTATION

In pursuance of these objects the Branch may combine with other CWU Branches and representatives of other organisations (including the WEA and all working TUCs) in the Branch’s area for the purpose of representation on local matters to the members' employers.

4. AFFILIATION

The Branch will affiliate to the following 

1. CWU Humanitarian Aid;

2. Labour Research

3. Constituency Labour Parties (from Political Fund)

4. Alma Hospital Trust

5. Amnesty International

6. Local Trades Councils

7. Unite Against Fascism

5. MEMBERSHIP

Membership of the Branch shall be as defined in the Union Rules/Model Constitution.
6. ORGANISATION AND MANAGEMENT

The affairs of the Branch shall be managed by a Branch Committee, the Committee to represent so far as possible a fair cross-section of the membership of the Branch.

The Officers and Committee shall be elected by ballot at the Biennial General Meeting, they shall assume office at the conclusion of the AGM at which they are elected and will serve a term of office of two years, and shall normally remain in office until the conclusion of the succeeding BGM.
Senior Branch Officers shall normally have been Branch Committee members for a minimum of 12 months.

Vacancies arising during the two years shall be filled in the manner specified above except that “General Meeting” is substituted for Annual General Meeting. 
The Branch shall have the power to co-opt additional members in an advisory capacity, though any such members would not be entitled to vote on any matter.

7. BRANCH OFFICERS & DUTIES

The Branch shall elect Officers as detailed in the ‘Branch Model Constitution.
7.1 Chair

The Chair shall preside at all meetings of the Branch and its Committee and facilitate business by preserving order and decorum. 

It shall be the duty of the Chair to examine the Bank statement, paying-in book and the cheque books and to check that the Financial Secretary has in fact placed all monies received by them into the bank within four days of receipt, in accordance with the rules of the Union.

The Chair shall report upon their examination of the aforesaid documents at each meeting of the Branch and its Committee.

7.2 Vice-Chair

The Vice-Chair shall exercise the authority and carry out the full duties of the Chair on all occasions when the Chair is unable to carry out the duties of their office.

7.3 Branch Secretary

The duties of the Branch Secretary shall be as defined in the Union Rules. Further, the following specific duties devolve upon them for the purpose of the due administration of the Branch.

To make arrangements for and to attend all meetings of the Branch and the Committee, to forward the Chair the agenda for such meetings, and to take minutes of proceedings of all such meetings and submit same for confirmation as and when required.

To represent the interests of the Branch members, collectively and individually, to conduct the correspondence of the Branch (except as provided for in these Bye-laws) in accordance with the instructions of the Committee and to render all reasonable assistance to the Committee in carrying out the duties which devolve upon them.

In the event of the Secretary being unable to attend any meeting of the Branch or its Committee they shall make arrangements for all books, papers, letters, documents, etc. that may be necessary for the discharge of the business of the said meeting to be handed to the Branch Chair or the Financial Secretary, together with any instructions and information that may be necessary.

7.4 Financial Secretary

The duties of the Financial Secretary shall be as defined in the National Union Rules.

7.5 Auditors
Two fully paid up members who are not Branch officers shall be elected at the AGM and shall hold office until the AGM next succeeding, when they shall be entitled to stand for re-election.
7.6 Assistant Secretaries

Further that at the AGM by a resolution of the Branch, Assistant Secretaries/Lead Reps may be elected to assist the Branch, and Section Officers to carry out the normal function of their duties.

7.7 Other reps

1
BTFS Rep

2
Retired Members Rep

3
Regional Organising Committee Lead
8. GEOGRAPHIC SECTIONS

Should there be demand, members in particular geographical or functional areas may form themselves into formally constituted sections to discuss issues relevant to their locality and/or working environment. The Section may elect a Chair, Secretary and Committee at an AGM, to organise members in the Section.
8.1 Section Chair

The Section Chair shall chair all meetings of the Section and Section Committee and shall be responsible for ensuring that all business conducted is specific to the Section.

8.2 Section Secretary

The Section Secretary shall be responsible for ensuring that minutes are taken of all meetings of the Section or Section Committee, and that any such minutes are forwarded to the Branch Committee.

There will be the following Sections:-

1. North Staffs Clerical
2. Herefordshire

9. DELEGATES TO ANNUAL CONFERENCE

The Branch Secretary will normally be part of the delegation to annual conference. 

Reserve delegates shall be the runner-up in the respective positions. The delegates to be elected at the AGM.

Each Section will be represented in the Branch delegation either as a delegate or observer and the delegation will represent the Proportionality of the Branch Membership.

10. FINANCE

All monies received by the Branch shall constitute the funds of the Branch.

All funds, of which the Branch is bailee, shall be deposited in the name of the Branch in such Bank/Building Society accounts as decided by the Branch Committee from time to time. These funds shall be administered in accordance with the policies and rules of the Union, with the requirements of Annual, Ordinary or Special General Meetings and at the discretion of the Branch Committee. 

Payments other than those provided for in these Bylaws shall be authorised by the Branch Committee and shall be in accordance with the Rules of the Union. Such payments shall be reported to the Branch meeting following the authorisation of payment.

Cheques shall require the signature of two of the following: the Financial Secretary; the Branch Secretary; the Chair; the Vice Chair. For amounts exceeding £2.000, cheques shall require a third signature, which shall be that of one of the aforementioned officers.

The Financial Secretary shall produce at each normal Committee meeting a current statement of accounts, together with relevant books and supporting vouchers, which shall be inspected and initialled by the Branch Chairperson.

The Financial Year of the Branch shall correspond with the Financial Year of the Union (1st January to 31st December. both days inclusive). Auditors appointed by the previous Annual General Meeting shall audit the accounts of the Branch annually, prior to the Annual General Meeting.

The statement of accounts in the form prescribed by the Union shall be rendered to the Annual General Meeting and a copy sent to the General Treasurer in accordance with national rules.

10.1. Remuneration of Officers

Remuneration of officers shall be decided in line with the Union Rules, the level of which may be adjusted at the AGM. An honorarium may be granted to any officer not otherwise remunerated for services rendered to the Branch in accordance with Union Rules. Auditors will also be paid remuneration for the annual audit of the Branch accounts the level of which will be adjusted at the AGM.

Branch Officers, members of Committee and authorised delegates to other bodies, shall be allowed reasonable expenses in attending meetings.

10.2.
Benefits

In addition to those benefits provided nationally the Branch may from time to time provide additional local benefits for the members, providing these do not conflict with Union policy. Any Geographic Section, if it so desires, may continue to provide its Section members their previous benefits. 

11. MEETINGS

The Quorum of General Meetings shall be 12. The Quorum of the Branch Committee and its sub Committees shall be the majority of members elected to that Committee. The quorum of Section Meetings shall be either 10% of the Section members or 12 whichever is the lower.
In all cases the Quorum shall include the Chairperson and Branch Secretary or their deputies. It is the duty of the Secretary to notify the Chairperson at any time during a meeting if a Quorum is not present.

11.1 General Meetings

The Branch shall meet quarterly and at such other times as may be deemed necessary by the Branch Committee or officers. An ordinary General Meeting shall be deemed to have been properly summoned provided that an announcement is made to members normally 14 days in advance by the exhibition of notices on the Union noticeboards throughout the Branch Area. Nominations or motions must be received in the Branch Office 7 days beforehand.

The General Meeting preceding Annual or Special Conferences shall include in the Agenda mandating the delegates to Conference.

An Extraordinary General or Section Meeting may be called at any time in response to a requisition signed by at least 20 of the fully paid-up members. The requisition must state fully and clearly the object for which the meeting is required and give the text of any motion or motions proposed to be moved thereat. The meeting would be subject to a fee for costs incurred, which is forfeit if a quorum were not present.

11.2 The Biennial General Meeting 

The Biennial General meeting shall not be later than 10 weeks after conclusion of the Financial Year (31st December).  Notice giving date, time and venue of the BGM and inviting motions and nominations should be circulated to members at least 28 days prior to the BGM. Motions for the BGM and nominations for Officers and the Committee shall be received by the Secretary 14 days prior to the BGM. The Agenda for the meeting shall be circulated to members at least 7 days prior to the meeting. 

The following business shall be transacted:

(I)
Minutes of preceding BGM

(2)
Chairpersons report

(3)
Financial Secretary’s report

(4)
Auditor’s report

(5)
Branch Secretary’s report

(6)
Election of:

(a)
Branch Officers & Committee.

(b)
Auditors:

(c)
Delegates and Observers to Annual Conference:

(d)
Safety Representatives.

(7)
Notices of motion

(8)
Propositions to Annual Conference

(9)
Nominations to national bodies (elected at Annual Conference)

(10)
The discharge of any other business which is appropriate for the meeting to deal with.

If requested, a Section can meet prior to the BGM to discuss the agenda and vote on motions.
11.3 Committee Meeting

 The Committee shall normally meet quarterly, or at such times as warranted by the business to be transacted, but shall meet a minimum of twice per year. Minutes of all Committee meetings to be circulated to all Committee members 7 days before the meeting along with the agenda for the meeting. 

12.
PROCEDURE/INTERPRETATION
These rules should be read in conjunction with the national Branch Model Constitution; where there is conflict the national Model will normally prevail.

Should any question affecting the affairs of the Branch arise which is not dealt with within these Bye-laws, a final decision shall be given only by a General Meeting, but in any case in which a decision is called for immediately, the Committee shall be empowered to make a pronouncement upon the point at issue and their decision shall hold good until a decision has been given upon the point by a General Meeting.

These Rules shall not be altered or amended except by a simple majority of members present and voting at the Annual or Special General Meeting and providing that notice of motion is given at the preceding meeting. Any amendments so made require the approval of the NEC before becoming effective.

END
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